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Project Title 

Resource Allocation: Progressing Towards Trust & Empowerment 

Project Lead and Members 

Learning & Career Development (LCD) Dpt., Division of Human Resource  

 Wee Si Min 

 Lee Xinbei 

Organisation(s) Involved 

Singapore General Hospital 

Aims 

To rethink and redefine the budgeting strategies and establish the Division 

Professionalism Indicative Budget (DPIB) aiming to: 

 Empower Divisions in prioritizing Professionalism learning requests 

 Win-win Partnerships for Divisions, LNA Panel & LCD 

 Protect Time of HODs, Division Heads & C-Suites 

Background 

See poster appended / below 

Methods 

See poster appended / below 

Results 

 See poster appended / below 

Conclusion 

See poster appended / below 
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Additional Information 

Singapore Healthcare Management (SHM) Conference 2021 – Merit Award (Human 

Resource Category) 

Project Category 

Healthcare Training & Education 

Keywords 
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Allocation, Manhour Saving, Time Saving, Human Resource, Singapore General 

Hospital, Learning & Career Development, Learning Needs Analysis, Trust, 

Empowerment, Division Professionalism Indicative Budget, Professionalism Training, 

DPIB Formula 

Name and Email of Project Contact Person(s) 

Name: Wee Si Min 

Email: singaporehealthcaremanagement@singhealth.com.sg 
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